

















Washington Park Paving MT-3021
SIMPLE REQUEST FOR INFORMATION RFI

RFI Number 1 RFI Date 3/17/2021
REQUESTING . . RESPONDING .
PARTY Harold Hutson; Always Paving PARTY Town of Yountville
DATE OF RFI
RESPONSE
. CONTACT
Contractor Always Paving Inc. NAME Harold Hutson
CONTACT .
5221 Sussex Place TITLE Project Manager
ADDRESS Newark CA 94560 PHONE (510) 789-6610
EMAIL harold@alwayspavinginc.com

REQUEST DESCRIPTION

Received via email from Harold 3/17/2021, Subject: Washington park street rehabilitation project RFI
#1: “John per our meeting this morning, will you except, profiling the entire street per plan, also
edge gind 1-3/4, in the middle of the street profile 1"inch going around the utilities 2" to 4" with
2'grinder , we will place and compact a additional 1/2 " of asphalt, you only pay for what's in the
contract no additional charges , also always paving inc. Will give a 1 year additional warranty
maintenance bond from the surety company. Total 2 year warranty, on entire project we, adjust
water valves and all other manhole sewer manholes to new existing asphalt.”

RESPONSE

PEl's Response email 3/22/2021, Subject: Washington Park Paving; Design Question/conversation:
John: Eric and | reviewed the contractor's proposal and we recommend that you stay with the
original design approach. We believe the original design eliminates potential constructibility issues
and allows the contractor to provide a better, smoother riding product. Joe Ririe, P.E.

Pavement Engineering Inc.

Town Response email 3/22/2021; Subject: Yountville Washington Park, 4 things: Iltem 1 excerpt
“Alternative proposal to Profile the Street: We talked to PEI and for various reasons, we will stay with
the original design and not take the alternative. We appreciate your efforts to value engineer the
paving approach but want to keep to the design section in the plans and specs. Happy to let you
know their reasons why if you like.”

RESPONSE
PREPARED BY Town and PEI
ATTACHMENTS? Copy of emails RFl NUMBEROF | .

PAGES



John Ferons

From: harold@alwayspavinginc.com

Sent: Wednesday, March 17, 2021 9:16 AM

To: John Ferons

Subject: [EXTERNAL] Washington park street rehabilitation project RFI #1

John per our meeting this morning, will you except, profiling the entire street per plan, also edge gind 1-3/4, in the
middle of the street profile 1"inch going around the utilities 2" to 4" with 2'grinder, we will place and compact a
additional 1/2 " of asphalt, you only pay for what's in the contract no additional charges, also always paving inc. Will
give a 1 year additional warranty maintenance bond from the surety company. Total 2 year warranty, on entire project
we, adjust water valves and all other manhole sewer manholes to new existing asphalt.



John Ferons

From: Joe Ririe <joer@pavementengineering.com>

Sent: Monday, March 22, 2021 9:22 AM

To: John Ferons

Cc: Eric Nejedlo; Joe Tagliaboschi

Subject: [EXTERNAL] Re: Washington Park Paving; Design Question/conversation
John:

Eric and | reviewed the contractor's proposal and we recommend that you stay with the original design approach. We
believe the original design eliminates potential constructibility issues and allows the contractor to provide a better,
smoother riding product.

Joe Ririe, P.E.
Pavement Engineering Inc.

(805) 781-2265 OFF

(805) 706-0966 DIRECT

(805) 781-2267 FAX

(805) 801-4625 CELL
joer@pavementengineering.com

This email and any files transmitted with it are confidential and intended solely for the use of the individual or
entity to whom they are addressed. If you have received this email in error, please notify the system

manager. Please note that the view or opinions presented in this email are solely those of the author and do
not necessarily represent those of Pavement Engineering Inc. Finally, the recipient should check this email and
any attachments for the presence of viruses. Pavement Engineering Inc. accepts no liability for any damage
caused by any virus transmitted by this email.

On Mon, Mar 22, 2021 at 8:43 AM John Ferons <jferons@yville.com> wrote:







John Ferons

From:
Sent:
To:

Cc:
Subject:

John Ferons

Monday, March 22, 2021 3:46 PM
‘harold@alwayspavinginc.com’

Joe Tagliaboschi

Yountville Washington Park; 4 things;




Washington Park Paving MT-3021
SIMPLE REQUEST FOR INFORMATION RFI

RFI Number 2 RFI Date 4/5/2021
REQUESTING . . RESPONDING .
PARTY Harold Hutson; Always Paving PARTY Town of Yountville & PEI
DATE OF RFI
RESPONSE 4/6/2021
. CONTACT
Contractor Always Paving Inc. NAME Harold Hutson
CONTACT .
5221 Sussex Place TITLE Project Manager
ADDRESS Newark CA 94560 PHONE (510) 789-6610
EMAIL harold@alwayspavinginc.com
REQUEST DESCRIPTION

Received via email from Harold 4/4/2021, Subject: Washington park street rehabilitation project FRI
NUMBER 1: “Attn: John feron, due to the field condition's, a exstreamly low volume residential low
speed streets. harold hutson project manager for always paving, am requesting town of Yountville to
wave a 30 foot long ski and automatics on the paving machine, for the HMA overlay, always paving
will provide just as quality finished job, meeting the compaction, smooth street, safe street, always
paving inc, if approved, will wave the cost of all 15 parkside slurry seal crackfill cost that the town is
paying for. If the town of Yountville will not approve this FRI number 1 always paving inc will need to
come back in may 15 aprox. when our paver with automatics and ski is delivered, yes we are aware
that there is LDs in the spec's, we are asking to please partner with us, always paving looks forward
to a very good honest working relationship for many years to come. This is the main topic at
tomorrow's meeting monday march 5th. 2021”

RESPONSE

The Town and its project designer PEI will not waive the requirements for Automatic Screed Controls
with ski-type devices as required by the project contract in the Special Provisions Section 700-11 Hot
Mix Asphalt.

Additionally, the Town advises that Working Day 1 was March 29, 2021 and per the contract there are
20 working days which indicates the project should be substantially complete by April 23, 2021 after
which liquidated damages may apply.

RESPONSE

PREPARED BY Town of Yountville; John Ferons

. NUMBER OF
?
ATTACHMENTS? Copy of email RFI PAGES 2



John Ferons

From: harold@alwayspavinginc.com

Sent: Sunday, April 04, 2021 10:06 AM

To: John Ferons; harold@alwayspavinginc.com; marco@alwayspavinginc.com
Subject: [EXTERNAL] Washington park street rehabilitation project FRI NUMBER 1

Attn: John feron, due to the field condition's, a exstreamly low volume residential low speed streets. harold hutson
project manager for always paving, am requesting town of Yountville to wave a 30 foot long ski and automatics on the
paving machine, for the HMA overlay, always paving will provide just as quality finished job, meeting the compaction,
smooth street, safe street, always paving inc, if approved, will wave the cost of all 15 parkside slurry seal crackfill cost
that the town is paying for. If the town of Yountville will not approve this FRI number 1 always paving inc will need to
come back in may 15 aprox. when our paver with automatics and ski is delivered, yes we are aware that there is LDs in
the spec's, we are asking to please partner with us, always paving looks forward to a very good honest working
relationship for many years to come. This is the main topic at tomorrow's meeting monday march 5th. 2021



Washington Park Paving MT-3021
SIMPLE REQUEST FOR INFORMATION RFI

RFI Number 3 RFI Date 4/5/2021
REQUESTING . . RESPONDING .
PARTY Harold Hutson; Always Paving PARTY Town of Yountville & PEI
DATE OF RFI
RESPONSE 4/6/2021
. CONTACT
Contractor Always Paving Inc. NAME Harold Hutson
CONTACT .
5221 Sussex Place TITLE Project Manager
ADDRESS Newark CA 94560 PHONE (510) 789-6610
EMAIL harold@alwayspavinginc.com

REQUEST DESCRIPTION

Received via email from Harold 4/4/2021, Subject: Washington park street rehabilitation project FRI
number 2: “Attn: John feron, | harold hutson project manager for always paving inc, | have some
great concerns of 10 locations 4" inch Dig-outs that are in the same areas of the other Dig-outs, the
10 locations are as worse as the area's you have marked out, number 1 is on Forrester lane
65x13=845 sqgft, number 2 is intersection of mount ave & forrester lane5x4=20 sqft, number 3 is on
redwood Dr. 7x25=175 sqft number 4 is the water trench pavement is to high for overlay 4x38 needs a
profile, with grinding machine, number 5 is on lande way 38x4=152 sqft number 6 is on lande way
4x5=20 sqft number 7 is on lande way 8x6=48 sqft number 8 is on intersection of lande way &
foxglive lane. 5.5x23= 126.5 sqft number 9 is on foxglove lane 35x12=420 sqft number 10 is on lande
way 72x12=864 sqft totalling 2708.5 sqgft . This is also a topic at tomorrow's meeting march 5th
2021."”

RESPONSE

The Town and its project designer PEl visited the project site 4/5/2021 and walked the streets to view
the 10 areas that Always Paving marked out as additional areas of concern.

After review of the 10 sites in question, PEl stands by its initial recommendation and does not agree
that the 10 additional areas are in such a condition that they should be added to the areas identified
by PEI both on the plans and as marked in the field.

Town staff concurs, no additional digout areas will be added to the scope of work.

RESPONSE

PREPARED BY Town of Yountville; John Ferons

. NUMBER OF
?
ATTACHMENTS? Copy of email RFI PAGES 2



John Ferons

From: harold@alwayspavinginc.com

Sent: Sunday, April 04, 2021 12:12 PM

To: John Ferons; marco@alwayspavinginc.com; harold@alwayspavinginc.com
Subject: [EXTERNAL] Washington park street rehabilitation project FRI number 2

Attn: John feron, | harold hutson project manager for always paving inc, | have some great concerns of 10 locations 4"
inch Dig-outs that are in the same areas of the other Dig-outs , the 10 locations are as worse as the area's you have
marked out, number 1 is on Forrester lane 65x13=845 sqft, number 2 is intersection of mount ave & forrester
lane5x4=20 sqft, number 3 is on redwood Dr. 7x25=175 sqft number 4 is the water trench pavement is to high for
overlay 4x38 needs a profile, with grinding machine, number 5 is on lande way 38x4=152 sqft number 6 is on lande way
4x5=20 sqgft number 7 is on lande way 8x6=48 sqft number 8 is on intersection of lande way & foxglive lane. 5.5x23=
126.5 sqft number 9 is on foxglove lane 35x12=420 sqft number 10 is on lande way 72x12=864 sqft totalling 2708.5 sqft
. This is also a topic at tomorrow's meeting march 5th 2021.



Washington Park Paving MT-3021
SIMPLE REQUEST FOR INFORMATION RFI

RFI Number 4 RFI Date 4/6/2021
REQUESTING . . RESPONDING .
PARTY Harold Hutson; Always Paving PARTY Town of Yountville & PEI
DATE OF RFI
RESPONSE 4/6/2021
. CONTACT
Contractor Always Paving Inc. NAME Harold Hutson
CONTACT .
5221 Sussex Place TITLE Project Manager
ADDRESS Newark CA 94560 PHONE (510) 789-6610
EMAIL harold@alwayspavinginc.com

REQUEST DESCRIPTION

Received via email from Harold 4/6/2021, Subject: Washington park street rehabilitation project RFI
number 4: “Attin: John Feron | am requesting the start time of 9am to change starting at 8am. If
possible this will help the production much more due to bodean asphalt plant being a hour away one

”

way.

RESPONSE
Your request to start noise-making constructing activity before 9am CANNOT be approved.

Per the contract documents and Yountville Municipal Code: No person or contractor shall operate or
cause the operation of any tools or equipment, including petroleum or electrically powered
equipment such that the sound therefrom creates intrusive noise across a residential or commercial
real property boundary, except: (1) between the hours of 9:00 a.m. and 6:00 p.m., Monday through
Friday.

The contract documents, pre-bid meeting and pre-construction meeting made it very clear that all
noise generating activities under your contract cannot start until 9am. This rule cannot be

waived. The location of the asphalt plant and the noise ordinance were well known when you bid this
project and as such, your schedule needs to be managed to accommodate both the 9am start time
and the location of your asphalt supplier.

RESPONSE

PREPARED BY Town of Yountville; John Ferons

. NUMBER OF
?
ATTACHMENTS? Copy of email RFI PAGES 2



John Ferons

From: harold@alwayspavinginc.com

Sent: Tuesday, April 06, 2021 11:51 AM

To: John Ferons; marco@alwayspavinginc.com; harold@alwayspavinginc.com
Subject: [EXTERNAL] Washington park street rehabilitation project RFI number 4

Attin: John Feron | am requesting the start time of 9am to change starting at 8am. If possible this will help the
production much more due to bodean asphalt plant being a hour away one way.



Washington Park Paving MT-3021
SIMPLE REQUEST FOR INFORMATION RFI

RFI Number 5 RFI Date 4/6/2021
REQUESTING . . RESPONDING .
PARTY Harold Hutson; Always Paving PARTY Town of Yountville & PEI
DATE OF RFI
RESPONSE 4/7/2021
. CONTACT
Contractor Always Paving Inc. NAME Harold Hutson
CONTACT .
5221 Sussex Place TITLE Project Manager
ADDRESS Newark CA 94560 PHONE (510) 789-6610
EMAIL harold@alwayspavinginc.com

REQUEST DESCRIPTION

Received via email from Harold 4/6/2021, Subject: Washington park street rehabilitation project RFI
NUMBER 5: “Attin: John Feron jasmine st & landy way intersection where the blow out water line
took place that intersection needs to be graded to flow conditions which is not on the plans and
different from a 4"inch dig-out please advise this at your earliest convenience, we are in this area
now, thank you.

”

RESPONSE
Hi John,

It is my understanding that Robert was able to address the Contractor's concerns yesterday in the field but
just wanted to circle back and provide a formal response. See below response:

The design intent is to cold plane, remove, and dispose 4" of existing pavement and place 4" HMA per the
"Remove & Replace 4" HMA" detail shown on the plans. New pavement surface elevations shall match
existing. No grading work is required unless the Contractor's means and methods for removal/placement
disturb the subgrade.

Eric Nejedlo

RESPONSE

PREPARED BY PEI: Eric Nejedlo

. NUMBER OF
?
ATTACHMENTS? Copy of email RFI PAGES 2



John Ferons

From: harold@alwayspavinginc.com

Sent: Tuesday, April 06, 2021 12:33 PM

To: John Ferons; marco@alwayspavinginc.com; harold@alwayspavinginc.com
Subject: [EXTERNAL] Washington park street rehabilitation project RFI NUMBER 5

Attin: John Feron jasmine st & landy way intersection where the blow out water line took place that intersection needs
to be graded to flow conditions which is not on the plans and different from a 4"inch dig-out please advise this at your
earliest convenience, we are in this area now, thank you.



Washington Park Paving MT-3021
SIMPLE REQUEST FOR INFORMATION RFI

RFI Number 6 RFI Date 4/13/2021
REQUESTING . . RESPONDING .
PARTY Harold Hutson; Always Paving PARTY Town of Yountville & PEI
DATE OF RFI
RESPONSE 4/15/2021
. CONTACT
Contractor Always Paving Inc. NAME Harold Hutson
CONTACT .
5221 Sussex Place TITLE Project Manager
ADDRESS Newark CA 94560 PHONE (510) 789-6610
EMAIL harold@alwayspavinginc.com

REQUEST DESCRIPTION

Received via email from Harold 4/13/2021:
From: harold @alwayspavinginc.com

Sent: Tuesday, April 13, 2021 12:11 PM

To: John Ferons <jferons@yville.com>

Subject: Re: FW: [EXTERNAL] Fwd: Revised 3/8"

Thank you much john RFI NUMBER 6 THE SPECS STATES ALL UTILITIES NEED A PLASTIC OVER
THEM AT TIME OF ASPHALT WORK, ALL UTILITIES COVERS WILL BE CLEANED FREE FROM ANY
DEBRIE OR OIL AT FINSH PROJECT ALSO WE ARE RAISING AND LOWERING THE UTILITIES
COVERS MY QUESTION IS CAN YOU PLEASE WAIVE PLACING PLASTIC OVER THE UTILITIES
COVERS 1 THE PLASTIC WILL PROBABLY NOT HOLD TO SURFACE ANYWAY. THANK YOU PLEASE
RESPOND HAVE A WONDERFUL DAY

RESPONSE

The requirement to place plastic over the utility covers is waived with the condition that Always Paving will
clean the utility covers to the satisfaction of the Town'’s project representative.

RESPONSE John Feron
PREPARED BY ohn Ferons
ATTACHMENTS? Copy of email RFI NUMBER OF

PAGES



John Ferons

From: harold@alwayspavinginc.com

Sent: Tuesday, April 13,2021 12:11 PM

To: John Ferons

Subject: Re: FW: [EXTERNAL] Fwd: Revised 3/8"

Thank you much john RFI NUMBER 6 THE SPECS STATES ALL UTILITIES NEED A PLASTIC OVER THEM AT TIME OF ASPHALT
WORK, ALL UTILITIES COVERS WILL BE CLEANED FREE FROM ANY DEBRIE OR OIL AT FINSH PROJECT ALSO WE ARE
RAISING AND LOWERING THE UTILITIES COVERS MY QUESTION IS CAN YOU PLEASE WAIVE PLACING PLASTIC OVER THE
UTILITIES COVERS 1 THE PLASTIC WILL PROBABLY NOT HOLD TO SURFACE ANYWAY. THANK YOU PLEASE RESPOND HAVE
A WONDERFUL DAY

On Apr 13, 2021 8:40 AM, John Ferons <jferons@yville.com> wrote:

Harold-

Attached is the HMA submittal review.

3/8" mix is approved as long as production startup testing and daily QC/QA testing show conformance
with the project specifications.

2" mix is also approved with the same condition, production startup testing and daily QC/QA testing
show conformance with the project specifications.

John Ferons

Town Of Yountville

Deputy Public Works Director
6550 Yount St

Yountville, CA 94599

707.944.8851



Washington Park Paving MT-3021
SIMPLE REQUEST FOR INFORMATION RFI

RFI Number 7 RFI Date 4/15/2021
REQUESTING . . RESPONDING .
PARTY Harold Hutson; Always Paving PARTY Town of Yountville & PEI
DATE OF RFI
RESPONSE 4/15/2021
. CONTACT
Contractor Always Paving Inc. NAME Harold Hutson
CONTACT .
5221 Sussex Place TITLE Project Manager
ADDRESS Newark CA 94560 PHONE (510) 789-6610
EMAIL harold@alwayspavinginc.com

REQUEST DESCRIPTION

Received via email from Harold 4/15/2021:

From: harold @alwayspavinginc.com

Sent: Thursday, April 15, 2021 11:53 AM

To: John Ferons <jferons@yville.com>; robertc@pavementengineering.com;
harold @alwayspavinginc.com

Subject: [EXTERNAL] Washington park street rehabilitation project RFI

Mr.feron and Robert Carter can we use a rubber tire pneumatic steel drum asphalt roller along with a
double steel drum 2nd roller, for tomorrow 3/8 inch leveling course.

RESPONSE
A 10 to 12 Ton Combination Pneumatic/Steel Roller is acceptable.

FYI: The specifications require 3 rollers operated by 3 separate operators to be applied to the levelling
course. Your RFI only lists two rollers.

RESPONSE _
PREPARED BY PEIl: John Ferons
ATTACHMENTS? Copy of email RF NUMBEROF

PAGES



John Ferons

From: harold@alwayspavinginc.com

Sent: Thursday, April 15, 2021 11:53 AM

To: John Ferons; robertc@pavementengineering.com; harold@alwayspavinginc.com
Subject: [EXTERNAL] Washington park street rehabilitation project RFI

Mr.feron and Robert Carter can we use a rubber tire pneumatic steel drum asphalt roller along with a double steel
drum 2nd roller, for tomorrow 3/8 inch leveling course.



John Ferons

From: harold@alwayspavinginc.com

Sent: Wednesday, April 07, 2021 1:40 PM

To: John Ferons

Subject: [EXTERNAL] Washington park street rehabilitation project

Hi john our schedule is remaining as is, if we change next Tuesday | will revise on this Friday, robert is aware as well, the
project will be completed as scheduled thank you.



John Ferons

From: harold@alwayspavinginc.com

Sent: Tuesday, April 13, 2021 3:17 PM

To: John Ferons

Subject: [EXTERNAL] Washington park street rehabilitation project
Attachments: 20210413_151111,jpg

John we will not be paving Wednesday april 14th due to the new paving machine is coming from Ontario California we
are scheduled for april 15th Thursday and friday for the leveling course, then paving the overlay on monday april 19th
and 20th also is a revised schedule for your review.






John Ferons

From: harold@alwayspavinginc.com

Sent: Wednesday, April 14, 2021 11:05 AM

To: John Ferons; robertc@pavementengineering.com; marco@alwayspavininc.com;
harold@alwayspavinginc.com

Subject: [EXTERNAL] Washington park street rehabilitation project

Good morning john we are waiting for our new paving machine, the word is the aoutmatics for the grade control has not
arrived for the machine, the machine is in tracy California waiting for the aoutmatics, we are not paving Thursday april
15th we are anticipating and scheduled for friday april 16th my opolgie for the delay this is a brand new machine.



April 14, 2021

Always Paving Inc.
5221 Sussex Place
Newark, CA 94560

Attn: Mr. Marco Contreras
Mr. Harold Hutson

Re: Washington Park Street Rehabilitation Project, Schedule & Specifications
Dear Marco and Harold,

At the present time, Always Paving is attempting to prepare the street surface for
paving using a street sweeper to remove dirt, dust, and debris in advance of placing
the Levelling Course. The Project Schedule shows the Levelling Course starting
today 4/14/2021. At the project site yesterday, Harold indicated that the Levelling
Course would not start per schedule as Always Paving is waiting for your paving
machine to arrive. After that conversation Harold submitted a revised schedule
yesterday which indicated the Levelling Course would begin Thursday 4/15/2021.
Now, the morning of 4/14/2021, we received an email from Harold stating that the
Levelling Course will not begin until Friday 4/16/2021 for the same reason, Always
Paving is waiting for your new paving machine to arrive.

The Town of Yountville has the following concerns:

1. To date the street surface has not been cleaned adequately to begin
placement of the Levelling Course. A site inspection by Town Staff the
morning of 4/14/2021 indicates the surface does not meet the specifications.
Further work needs to be performed to remove loose paving particles, dirt,
and other extraneous material before placement of the Levelling Course.

2. The project site was cold planed on 4/9/2021. The specifications clearly state
all pavement areas removed shall be restored within five (5) working days of
removal. If the Levelling Course is not applied on 4/16/2021, you will be in
violation of the project specifications.

Town of Yountville * 6550 Yount Street * Yountville ¢ California ¢ 94599
Telephone (707) 944-8851 « FAX (707) 944-9619



April 14, 2021
Page 2
3. The Town advises that Working Day 1 was March 29, 2021 and per the
contract there are 20 working days which means the project should be
substantially complete by April 23, 2021 after which liquidated damages may

apply.

Further, based on our observations, the Town and its engineering/inspection team
are concerned that Always Paving Inc. lacks the planning, personnel, and
equipment necessary to complete the project in a timely manner.

If, upon review of this letter you would like to meet and review in more detail or if
you have any questions, please contact me at 707-944-8851or jferons@yville.com.

Sincerely,
Town of Yountville

John Ferons
Deputy Public Works Director


mailto:jferons@yville.com

John Ferons

From: harold@alwayspavinginc.com

Sent: Wednesday, April 14, 2021 5:49 PM

To: John Ferons

Subject: [EXTERNAL] RE: Washington Park Paving Project; Performance Issues; Schedule and Specifications;

Mr feron | did respond to your email earlier stating ok, | have been in a meeting with my attorney for the last 3 hours
discussing your letter and verbal communications we have had sence the project was was awarded to today's date april
14th 2021 thank you for putting everything in writing please inform PEl to communicate in writing for the remaining
project. One of my attorneys last questions were can you please give me the city attorney's name and phone number. |
will be on site tomorrow morning april 15th for the entire day, if, | need to leave for any reason, my Forman will be
present. At the Washington park street rehabilitation project.

On Apr 14, 2021 4:11 PM, John Ferons <jferons@yville.com> wrote:

Hi Harold-

| sent this earlier today. Please confirm receipt.

John F

Marco and Harold-

Please find attached correspondence from the Town stating issues with multiple items including: street
surface cleaning prior to paving, the levelling course schedule and overall project schedule.

John Ferons

Town Of Yountville

Deputy Public Works Director
6550 Yount St

Yountville, CA 94599

707.944.8851



Town of Yountville — Town Offices Open by Appointment Only, Staff Still At Work

As a result of the COVID-19 Pandemic, all Town of Yountville offices are closed to the public except by limited
appointment basis, but we are continuing to support essential needs and provide services. By modifying service delivery
methods, using social distancing, and offering assistance and services over the phone and online, we can do our part to
minimize COVID-19 exposure to Town staff and the public. Most services including building permit applications, water
bill payment and information & resources on COVID-19 are available online at www.townofyountville.com or call (707)
944-8851 for assistance.




John Ferons

From: harold@alwayspavinginc.com

Sent: Thursday, April 15, 2021 9:40 AM

To: John Ferons

Subject: [EXTERNAL] Re: Washington Park Paving; Email Documentation; 4-15-2021; Street Cleaning & Point
of Contact

Thank you much. | recieved this email on april 15 2021 at 9:40 am
On Apr 15, 2021 9:15 AM, John Ferons <jferons@yville.com> wrote:

Hi Harold-

Email to summarize the conversation we just had in the field.

Street Cleaning: The streets east of Jasmine are the areas that are too dusty and in need of cleaning. Where
we met next to the park on Forrester was an example of a clean area that did not have the dust of

concern. You said you are going to apply water from the water trailer, use blowers to get the debris into pile,
then run the sweeper over the washed, blown areas. You also let us know that the residents and/or their
landscapers are blowing their debris into the street. | asked if you observe that, please provide an address
and perhaps a picture and the Town will help in getting them to stop.

Point of Contact: | advised that the single point of contact is Robert from PEI, as our inspector he is speaking
on behalf of the Town. When Robert not here because there is no inspectable work occurring, | will be the
point of contact. If Robert and | are on the site together, | will speak through Robert.

Notices: You indicated you are going to put out No-Parking barricades with updated dates on them and also
distribute updated door hangers. Thank you as we were getting inquiries from residents so they could plan
accordingly.

Levelling Course: As of this morning, the plan is to apply the levelling course tomorrow.

Please let me know if you have questions or would like to discuss further,

Thanks,



John Ferons

Town Of Yountville

Deputy Public Works Director
6550 Yount St

Yountville, CA 94599

707.944.8851

Town of Yountville — Town Offices Open by Appointment Only, Staff Still At Work

As a result of the COVID-19 Pandemic, all Town of Yountville offices are closed to the public except by limited
appointment basis, but we are continuing to support essential needs and provide services. By modifying service delivery
methods, using social distancing, and offering assistance and services over the phone and online, we can do our part to
minimize COVID-19 exposure to Town staff and the public. Most services including building permit applications, water
bill payment and information & resources on COVID-19 are available online at www.townofyountville.com or call (707)
944-8851 for assistance.




John Ferons

From: harold@alwayspavinginc.com

Sent: Thursday, April 15, 2021 2:06 PM

To: John Ferons

Subject: RE: [EXTERNAL] Washington park street rehabilitation project

Response to question are we still on for tomorrow 3/8" asphalt leveling course, | will not have a definite answer until
4:30 pm today.

On Apr 15, 2021 1:30 PM, John Ferons <jferons@yville.com> wrote:




From: John Ferons

Sent: Thursday, April 15, 2021 12:59 PM

To: 'harold@alwayspavinginc.com' <harold@alwayspavinginc.com>; robertc@pavementengineering.com;
marco@alwayspavinginc.com

Subject: RE: [EXTERNAL] Washington park street rehabilitation project

From: harold@alwayspavinginc.com

Sent: Thursday, April 15, 2021 12:48 PM

To: John Ferons <jferons@yville.com>; robertc@pavementengineering.com; marco@alwayspavinginc.com;
harold@alwayspavinginc.com

Subject: [EXTERNAL] Washington park street rehabilitation project




Mr.feron we complete with the street cleaning for the next phase including 3/8 inch asphalt leveling course may you
please come by at your earliest convenience and inspect the streets in question for the above listed project. Thank you.
Harold Hutson project manager for always paving inc.



John Ferons

From: harold@alwayspavinginc.com

Sent: Thursday, April 15, 2021 6:54 PM

To: John Ferons

Subject: Re: [EXTERNAL] Washington park street rehabilitation project

| recieved your email. Will respond in writing tomorrow. Friday april 16th | may need my attorney to talk to town of
Yountville. After what took place at the site this evening. Harold Hutson project manager contractor always paving inc.

On Apr 15, 2021 4:26 PM, John Ferons <jferons@yville.com> wrote:
Hi Harold,

At 2:54 pm today Larry and | met you on site and let you know the streets are minimally acceptable. It was at that time
you let us know that your oil subcontractor cancelled on you for Friday.

We called Pacific Northwest Oil as you suggested and talked to Steve who stated it was you who cancelled the oil
service for Friday and that they could get a truck out here Friday if needed. Based on that we expect you to pave
tomorrow per your previously indicated revised schedule.

When we returned to the site with Joe Tagliaboschi to inquire about the oil schedule, you requested the conversation
in writing. Hence this email. During that conversation Joe asked if you have a paver and is it on site? You said yes you
have a paver and it is in Napa. When asked where in Napa you said put it in writing.

Also, in the conversation on site, we let you know the expectation is that you will follow the schedule as you are at the
5 day limit for open pavement. If you are unable or unwilling to do so, then we will need to investigate pulling your
bonds if allowed in the contract. You requested that this also be put in writing.

This email is the documentation and is asking the following questions:
What is your paving schedule since the oil company indicated a boot truck can be available Friday?

Where is the paving machine located in Napa so it can be verified that is locally available?

John Ferons
Town of Yountville — Town Offices Open by Appointment Only, Staff Still At Work

As a result of the COVID-19 Pandemic, all Town of Yountville offices are closed to the public except
by limited appointment basis, but we are continuing to support essential needs and provide services.
By modifying service delivery methods, using social distancing, and offering assistance and services
over the phone and online, we can do our part to minimize COVID-19 exposure to Town staff and the
public. Most services including building permit applications, water bill payment and information &
resources on COVID-19 are available online at www.townofyountville.com or call (707) 944-8851 for
assistance.

On Apr 15, 2021, at 3:06 PM, harold@alwayspavinginc.com wrote:

1



Mr. John Feron always paving inc has had a new street sweeper out here for 5 days working until 7pm at nite trying to
get dust off the streets, using water from street sweeper, water tank, spraying the streets man power blowing the
asphalt with blowers, there is dust this is agriculture area. It is 2:49 pm now Pacific northwest oil needed a confirmation
for tomorrow by 2pm Pacific northwest oil has scheduled us on Monday april 19th pending your decision to move

forward.



John Ferons

From: harold@alwayspavinginc.com

Sent: Friday, April 16, 2021 9:09 AM

To: John Ferons

Subject: RE: [EXTERNAL] Washington park street rehabilitation project

Mr feron we will not be paving today as | advised friday april 16th 2021 | will let you know our schedule as soon as | find
out by noon today.

On Apr 16, 2021 7:51 AM, John Ferons <jferons@yville.com> wrote:




From: harold@alwayspavinginc.com

Sent: Thursday, April 15, 2021 6:54 PM

To: John Ferons <jferons@yville.com>

Subject: Re: [EXTERNAL] Washington park street rehabilitation project

| recieved your email. Will respond in writing tomorrow. Friday april 16th | may need my attorney to talk to town of
Yountville. After what took place at the site this evening. Harold Hutson project manager contractor always paving inc.

On Apr 15, 2021 4:26 PM, John Ferons <jferons@yville.com> wrote:

Hi Harold,

At 2:54 pm today Larry and | met you on site and let you know the streets are minimally acceptable. It was at that
time you let us know that your oil subcontractor cancelled on you for Friday.

We called Pacific Northwest Oil as you suggested and talked to Steve who stated it was you who cancelled the oil
service for Friday and that they could get a truck out here Friday if needed. Based on that we expect you to pave
tomorrow per your previously indicated revised schedule.

When we returned to the site with Joe Tagliaboschi to inquire about the oil schedule, you requested the conversation
in writing. Hence this email. During that conversation Joe asked if you have a paver and is it on site? You said yes you
have a paver and it is in Napa. When asked where in Napa you said put it in writing.

Also, in the conversation on site, we let you know the expectation is that you will follow the schedule as you are at the
5 day limit for open pavement. If you are unable or unwilling to do so, then we will need to investigate pulling your
bonds if allowed in the contract. You requested that this also be put in writing.

This email is the documentation and is asking the following questions:

What is your paving schedule since the oil company indicated a boot truck can be available Friday?



Where is the paving machine located in Napa so it can be verified that is locally available?

John Ferons
Town of Yountville — Town Offices Open by Appointment Only, Staff Still At Work

As a result of the COVID-19 Pandemic, all Town of Yountville offices are closed to the public except
by limited appointment basis, but we are continuing to support essential needs and provide
services. By modifying service delivery methods, using social distancing, and offering assistance and
services over the phone and online, we can do our part to minimize COVID-19 exposure to Town
staff and the public. Most services including building permit applications, water bill payment and
information & resources on COVID-19 are available online at www.townofyountville.com or call
(707) 944-8851 for assistance.

On Apr 15, 2021, at 3:06 PM, harold@alwayspavinginc.com wrote:

Mr. John Feron always paving inc has had a new street sweeper out here for 5 days working until 7pm at nite trying to
get dust off the streets, using water from street sweeper, water tank, spraying the streets man power blowing the
asphalt with blowers, there is dust this is agriculture area. It is 2:49 pm now Pacific northwest oil needed a
confirmation for tomorrow by 2pm Pacific northwest oil has scheduled us on Monday april 19th pending your decision
to move forward.



John Ferons

From: harold@alwayspavinginc.com

Sent: Friday, April 16, 2021 9:09 AM

To: John Ferons

Subject: RE: [EXTERNAL] Washington park street rehabilitation project

Mr feron we will not be paving today as | advised friday april 16th 2021 | will let you know our schedule as soon as | find
out by noon today.

On Apr 16, 2021 7:51 AM, John Ferons <jferons@yville.com> wrote:




From: harold@alwayspavinginc.com

Sent: Thursday, April 15, 2021 6:54 PM

To: John Ferons <jferons@yville.com>

Subject: Re: [EXTERNAL] Washington park street rehabilitation project

| recieved your email. Will respond in writing tomorrow. Friday april 16th | may need my attorney to talk to town of
Yountville. After what took place at the site this evening. Harold Hutson project manager contractor always paving inc.

On Apr 15, 2021 4:26 PM, John Ferons <jferons@yville.com> wrote:

Hi Harold,

At 2:54 pm today Larry and | met you on site and let you know the streets are minimally acceptable. It was at that
time you let us know that your oil subcontractor cancelled on you for Friday.

We called Pacific Northwest Oil as you suggested and talked to Steve who stated it was you who cancelled the oil
service for Friday and that they could get a truck out here Friday if needed. Based on that we expect you to pave
tomorrow per your previously indicated revised schedule.

When we returned to the site with Joe Tagliaboschi to inquire about the oil schedule, you requested the conversation
in writing. Hence this email. During that conversation Joe asked if you have a paver and is it on site? You said yes you
have a paver and it is in Napa. When asked where in Napa you said put it in writing.

Also, in the conversation on site, we let you know the expectation is that you will follow the schedule as you are at the
5 day limit for open pavement. If you are unable or unwilling to do so, then we will need to investigate pulling your
bonds if allowed in the contract. You requested that this also be put in writing.

This email is the documentation and is asking the following questions:

What is your paving schedule since the oil company indicated a boot truck can be available Friday?



Where is the paving machine located in Napa so it can be verified that is locally available?

John Ferons
Town of Yountville — Town Offices Open by Appointment Only, Staff Still At Work

As a result of the COVID-19 Pandemic, all Town of Yountville offices are closed to the public except
by limited appointment basis, but we are continuing to support essential needs and provide
services. By modifying service delivery methods, using social distancing, and offering assistance and
services over the phone and online, we can do our part to minimize COVID-19 exposure to Town
staff and the public. Most services including building permit applications, water bill payment and
information & resources on COVID-19 are available online at www.townofyountville.com or call
(707) 944-8851 for assistance.

On Apr 15, 2021, at 3:06 PM, harold@alwayspavinginc.com wrote:

Mr. John Feron always paving inc has had a new street sweeper out here for 5 days working until 7pm at nite trying to
get dust off the streets, using water from street sweeper, water tank, spraying the streets man power blowing the
asphalt with blowers, there is dust this is agriculture area. It is 2:49 pm now Pacific northwest oil needed a
confirmation for tomorrow by 2pm Pacific northwest oil has scheduled us on Monday april 19th pending your decision
to move forward.



John Ferons

From: harold@alwayspavinginc.com

Sent: Friday, April 16, 2021 4:06 PM

To: John Ferons

Subject: [EXTERNAL] Washington park street rehabilitation project

Hi john the paver is being picked up monday morning they are still working on it, Brand new, machine, in tracy
California, they are plumbing the automatics "wiring" our driver probably will not be back to Washington park until
noon monday, loading it, then transporting to Yountville Washington park, | have wrote a 5 page letter stating
everything | talked about to you, on the phone, earlier regarding joe , and wanting to please work with you, i let my
attorney read my letter mickeal cardoza trial lawyer from walnut creek that | was emailing toyou, mickeal cardoza
advised me thats fine you and john spoke verbally trying to move forward, mickeal cardoza advised me do not email
john feron that 5 page letter, however he was perfectly fine with the verbal conversation that | stated to for 35
minutes. Always paving will put out new schedule advising all residents of that paving operations will began tuesday
morning that the new paver is being delivered monday morning "mid morning " | will do everything | mentioned to you
verbally today regarding all issues, | have no desire to tell any person what took place yesterday at Washington park.
Have a wonderful weekend



John Ferons

From: harold@alwayspavinginc.com

Sent: Sunday, April 18, 2021 11:21 AM

To: John Ferons; robertc@pavementengineering.com; marco@alwayspavinginc.com;
harold@alwayspavinginc.com

Subject: [EXTERNAL] Washington park street rehabilitation project

Attachments: 20210418_111251,jpg

Mr.feron our schedule is been delivered to all residents in Washington park neighbor hood. The actual paving will start
Wednesday april 21st should you have and questions or concerns communicate threw email. Harold Hutson project
manager and contractor for always paving inc.






John Ferons

From: harold@alwayspavinginc.com

Sent: Sunday, April 18, 2021 3:36 PM

To: John Ferons; harold@alwayspavinginc.com; marco@alwayspavinginc.com
Subject: [EXTERNAL] Washington park street rehabilitation project

John [ fixed the typo on the door knockers before | handed them out to ALL RESIDENTS, again what took place last
Thursday is nobody's business, as far as resident's or town's people I'm not out to play games and drama, or try to affect
a person's livelihood | remain a man of my word of our verbal conversation please let's have a smooth working
relationship and get this project behind us so | can come back next year and do more work for the town of

Yountville, be strong and respectful kind and courteous let's not let this past take us hard worker's down ok.

) @ @)equipment, meaning the rollers will be here monday or Tuesday marco received a call right after | sent you a
email on Friday stating the paver will be available for delivery on Tuesday.
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